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Moving from “Risk Documentation” to the “Management 

of Uncertainty” 
 

It’s great to see increasing recognition of the placebo effect of compiling “risk lists”.  The discussion 

reminded me of an impromptu white-board exercise I led with a group who asked me why I used the 

term “risk documentation” to refer to some old school approaches to the management of risk. 

Now, maturity models are one thing risk management isn’t short of and this brief table doesn’t claim 

to be one. Its more of a conceptual evolution. But, it does highlight for me some of the characteristics 

of moving from “risk documentation” to “risk management” to the actual meaningful “management of 

uncertainty”. 
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